Website Case Study
BP Baku Azerbaijan —

Global Mobility services (via parent Orion Group)

Design, Set-Up, and Execution of fully compliant resource mobility solutions for

BP (and other clients) in Azerbaijan.
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Worldwide Mobility Services
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OCCMS as part of the Orion Group is fully vertically integrated when in comes to getting
completions and commissioning resources from their “Point of Origin” to their “Location of

Assignment”.

This case study gives an outline of the global mobility processes invoked, customised and
designed, set-up and deployed, and fully executed for BP (and other clients) in Azerbaijan.



The Challenge

The following challenges were identified and emerged as the global mobility service was set-up
and executed:

e Ensuring the progressive learnings from previous volume global mobility campaigns internally
(South Korea, Singapore, and Kazakhstan) and externally from the clients in Azerbaijan were
captured and used for this campaign.

e Ensuring the core values of our clients were also promoted and up-held as part of this service.

e That the strong centralized GM functions and processes in the UK transferred and translated
to a strong local (to Azerbaijan) delivery and admin team.

e That the service was fully compliant with all legislation in-country and to both our clients’ and
our expectations, specifications, and SLA’s.

e That resource / contractor / employee welfare was a central core objective of the service.

e That transparency and performance of the service was underpinned by modern technology
platforms to support agility and adaptability as issues arise.
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OrionGroup Service Levels

Supplier KPI Scorecard review

Category

Recruitment & On-boarding

On-boarding Compliance with Keeping the COMPANY informed
process recruitment &  of delays
on-boarding process

On-boarding Pre-employment Checks complete with 10 working 90%
background screening  days

Immigration Work Permit/ Within specified deadlines 100% K
Residence Permit

deadlines PERFORMANCE

e BN Employees placed into No later than 14 calendar days of 90%
accommodation arrival l N D I CATO RS




The Solution

OrionGroup Account Management

Orlon Facilties Management Project Team London Office

T 1 -

OrionGroup ® Immigration Services

Entry Administration
«  Visa Applications
+  Work & Residence Permits
+  Emergency Travel Documents
+  State Migration Service Registration
+  Dual Nationality Checks

o Adapt E-recruit
+  Immigration Record Keeping
«  Action Flags
+  Periodic Reporting

o Legislative Change Advice
*  HR Network
*  Ministry of Foreign Affairs
+  Legal Briefings
*  Professional Publications




OrionGroup ( A Worker Welfare

otety & Securig,
Safety & Security
Global Security Application
> Round the Clock Security Advisors oo
© 247 Emergency Response I mind Abace i
o Incident Management Team N ) sy
Medical Care @ Eh_ St
~ Emergency Intervention \ > -
- Medical Advisory Services Nz S \'/ i -
o Pre-mobilisation Medical 2 - ®
o Medical Repatriation Care (‘g e (B e =
Multiple Providers — BUPA, Now, Allianz Gl SCOPE OF 9
Flexibility on New Providers — Chubb S e ™ <=n
Statutory Compliance === Z
EL/PL, Group Liability Cover Mescans O
Employment Legislation ~
HMRC Relations Manager g 7 Mas. Orou
Immigration y . S

Logistics Support
© Travel Team Care
o All Modes of Transport
o Travel Insurance
Out of Office Hours Assistance 9 S
Translation services s ue.’ldwo:) MOI"‘WX

Housing Management

Furnished
accommodation allocated

on status need

Retained Supply Chain Care and maintenance Orion manage
& 5 . escalation procedure accommodation
Established relationship
Provides flexibility and expedient
responses

Work to defined specifications
Focus on resident safety and security
Managed by Orion Country Manager

& ; 7 Port Baku or nearb:
9-stage process to ensure high Apartment inspections s a”ocaﬁo"n o
standards

Requirements

» Complies with Orion safety checks
Meets BP and Azerbaijan
accommodation standards
Supply agreements with landlords i
p'? y 'g . Furnishing inventory Short: ll-:rm as;ignmen!
Family size and status requirements BRLves

met
Accommodation allocated on arrival

Accommodation
Meet and greet plus v acatl

Nelcoiie foadback organised in advance of &
P mobilization oflonGrOUp
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Preferred Suppliers Cultural Interest Spots
Port Baku Heydar Aliyev Center Day Trips & Excursions
Crescent Beach Qiz Qalasi Gallery Museums & Parks
The Holiday Inn Ganjilic & Port Baku Malls Theatre & Concerts
The Boulevard Hotel Restaurants Outdoor Activities
Green City Gym and swimming facilities Spa and recreational
Health & Safety Audit International Health & Safety Standards Occupational Safety

Technology Platforms

‘|-| TIMESHEET PORTAL

Client branding available Separate Business Instance 3 Party Time

Expense & invoicing capability Project Code Audit Reports

Self-billing arrangements Cost Centre Exportable Data

Base currency flexibility Activity Type Currency Conversion
Personnel & bank details storage Absence Management Data Upload

Time zones can be changed Approval Delegation Data Protection Safeguards

Upstream integration available

s g , Timesheet

Established downstream integration

. N N I Timesheet for: John Smith Timesheet Id: 1
E-mail notification flexibility Timesheet period: 09/12/19 - 15112/19 Status:  Submitted
Pay and charge rates can be tracked Approver: Charlotte Scott (HR Assistant) Submit date: 11/12/19 14:14

= Approved On: [Not approved]
Standard suite of reports sl INct approvac]
Online remote access for writers/approvers Client: Baku Project
Placement: Safety Process Engineer

Additional info:

Timesheet Portal Login Placement Safety Process Engineer Days 000 000 050 100 O 7 0. 000 |
Days 0.00 0.00 0.50 1.00 0.7 025 0.00
[ Total for Days (Days): 2.50 }

Notes:
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./ No notes created



Orion ISP

Q Sonnbes

@ A

=

? M

B dmacvie

PR ———

U RRRREEN W

Adapt @relr

*  Worker Records +  Mobilization

+  Action Flags Tracking

+  Periodic Reporting « Immigration Actions

+  AGTR Task Checklists « Compliance Audits
Over 5,000 Temporary Worker

Information forms (TWIF) issued

Over 12,000 Contracts issued TWIF 46%

Over 8,000 Consent Forms issued

Opt Out Agreement 100%

2018
52,295
Documents

O;Ier G,O(V)OWDrug & Alrcc'huI'PBIicies
sent out a year

Drug & Alcohoh65%

;,1777777777/ _ Y
e —] Health&safetyDocs;OOg/o
Over 12,000 Health and Safety ‘ >

documents issued

Trailing 87% Response

Over 6,000 Opt Out Agreements ‘

@ Contracts @ Consent Form @ Health & Safety Docs Drug & Alcohol Policy

2 legalesign
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Compliance

Compliance

E-signature Support
Real-time Visibility

Data Protection Compliant
Client Document Integration
Full Security & Data Retention
Azerbaijani, Russian, English language
Contract Terms & Conditions
Welcome Pack Provision
Compliance Reporting

Expiry Date Management
Pre-hire Screening Services

Routine Internal Auditing

Opt Out A ent TWIF

OrionGroup |



Payroll Services

In-country Payroll

Orion Facilities Management LLC

Azerbaijani payroll administrator

C1 payroll software

Monthly payroll

Applies full statutory tax deductions (validated
by Orion Tax Director)

Established relationship & service

Remittance slips issued

Full transparency and open book audit available
Orion Payroll Director reviews & authorises each

- payment run
QIR Al it

Annual tax return support and guidance

Orion accountant: FChain
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OrionGroup | Current Baku Example

BP AGT Inspection, Repair, Consolidated and exclusive Brokerage of office
Maintenance project contract with Orion space with complete fit-
Facilities Management LLC out and facilities
5 year contract Facilitation with local
Multi-national workforce Contract awarded 2018 suppliers
Onshore project Managing 54 personnel HR Advisory Services

management
Offshore specialist
services

— staff & contract
Payroll
Immigration control
Accommodation

Workforce logistics
Dedicated account
support

If your project is not going to schedule, get in touch with OCCMS
today and see how we can help get your project back on track:

info@occms.com






