
Website Case Study 

BP Baku Azerbaijan –  

Global Mobility services (via parent Orion Group) 

____________________________________________________ 

 

Design, Set-Up, and Execution of fully compliant resource mobility solutions for 

BP (and other clients) in Azerbaijan. 

 

 

Background 

____________________________________________________ 

 

OCCMS as part of the Orion Group is fully vertically integrated when in comes to getting 

completions and commissioning resources from their “Point of Origin” to their “Location of 

Assignment”. 

This case study gives an outline of the global mobility processes invoked, customised and 

designed, set-up and deployed, and fully executed for BP (and other clients) in Azerbaijan.  



The Challenge 

____________________________________________________ 

 

The following challenges were identified and emerged as the global mobility service was set-up 

and executed: 

 

• Ensuring the progressive learnings from previous volume global mobility campaigns internally 

(South Korea, Singapore, and Kazakhstan) and externally from the clients in Azerbaijan were 

captured and used for this campaign. 

• Ensuring the core values of our clients were also promoted and up-held as part of this service. 

• That the strong centralized GM functions and processes in the UK transferred and translated 

to a strong local (to Azerbaijan) delivery and admin team. 

• That the service was fully compliant with all legislation in-country and to both our clients’ and 

our expectations, specifications, and SLA’s. 

• That resource / contractor / employee welfare was a central core objective of the service. 

• That transparency and performance of the service was underpinned by modern technology 

platforms to support agility and adaptability as issues arise. 

 

  



The Solution 

____________________________________________________ 

 
 

 



 
 

 



 

 



 

 



 

 

Outcome 

____________________________________________________ 

 

 

 

If your project is not going to schedule, get in touch with OCCMS 

today and see how we can help get your project back on track: 

info@occms.com 



 

 


